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Progress on Sta on 53 Expansion
In November 2017, the District’s voters passed a bond for renova on and expansion of
Sta on 53 on Race Road. Earlier this year we selected Carle Architects for this project and
began the process of reﬁning the design based on the District’s current and future needs.
A er civil, structural, and electrical engineering assessment of the exis ng facility, our
architect determined that it would be more cost eﬀec ve to build a new building rather
than comple ng the extremely substan al renova on required to meet current seismic and
energy eﬃciency code requirements. The new ﬁre sta on will be located in front of the
exis ng building, but part of the building will overlap the exis ng building footprint.
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East Eleva on
The new sta on will have one less apparatus bay than the current sta on, but substan ally
more apparatus and ﬂeet maintenance space due to increased building depth. In addi on,
the sta on includes living quarters for the on‐duty crew and expanded training and support
services space. The District is currently in the permi ng process with Island County and
hopes to break ground in late summer or fall of 2019.

Chief’s Budget Message
The District has experienced a 44.89% increase in demand for
service in the last 10 years (2007‐2017). The District has been
able to meet this demand with modest budget increases that
are within the bounds established in the District’s Long‐Term
Financial Plan (CWIFR, 2018b). The 2019 Proposed District
budget is 2.02% higher than in 2018 but does not include
compensa on increases for full‐ me employees represented
by Local 4299 Interna onal Associa on of Fireﬁghters. The
current collec ve bargaining agreement between Local 4299 and the District expires on
December 31, 2018 and nego a ons are pending. Con nued on Page 3
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Regardless of the age of your
home, Central Whidbey Island
Fire & Rescue will check your
smoke alarms, install smoke
alarms if you do not have them,
and help you develop a plan to
minimize your risk from ﬁre or
injury by conduc ng a Home
Safety Survey.
You can request a home safety
survey on the District’s web site
(www.cwﬁre.org) by clicking on
Services or by telephone at (360)
678‐3602. Let us be there before
you need us!
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2019 Proposed District Budget
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Chief’s Budget Message (con nued)
Budgeted funds provide for improvement over current service delivery levels with con nued eﬀorts to increase volunteer
staﬃng. Overall, the District is ﬁscally healthy, maintains a balanced budget, and has enough revenue to meet current
opera onal needs and maintain an adequate ending balance in the General Fund.
Central Whidbey Island Fire & Rescue’s Strategic Plan (CWIFR 2016a) deﬁned two strategic goals that directly impact on the
District’s ﬁscal management and budget process: To be ﬁscally responsible and operate with transparency, and ensure adequate
and sustainable funding. Each of the District’s strategic goals is supported by ini a ves guiding the work necessary to move our
organiza on forward in a direc on that is consistent with the Strategic Plan.

Fiscal Responsibility
The District maintains ﬁnancial policies and guidelines to provide a solid basis for ﬁscal responsibility. These policies reﬂect
best prac ces iden ﬁed by the Government Finance Oﬃcers Associa on and Category 4 Fiscal Resources criteria as speciﬁed
in the Commission on Fire Accredita on Interna onal (CFAI) Fire & Emergency Service Self‐Assessment Manual (2015). The
District’s AAA bond ra ng from Standard and Poor’s reﬂects the District’s sound ﬁnancial policies and ﬁscal management.

Transparency
The District’s ini a ve to engage the community in building awareness and understanding of the District’s ﬁscal and policy
making processes is supported by ongoing communica on with our ci zens and other stakeholders. The District provides a
Budget Summary to District residents via the District’s newsle er, web site, and social media. The complete Budget Document is
available for download on our website. In addi on, the Monthly Budget Posi on, Annual Financial and Audit Reports are posted
monthly and are available for download from the District’s web site.

Adequate Funding
The Assessed Value (AV) of taxable property within the District decreased 16.35% between 2010 and 2014. Since, 2014, AV
increased 21.06% because of rebounding property values and new construc on. Based on historical data, we an cipate that AV
will con nue to increase at close to historical levels which will maintain the District’s ability to increase tax revenue 1% annually
while reducing the District’s regular levy rate. However, Washington State’s 1% cons tu onal limita on on increases in tax
revenue con nues to challenge the District in keeping pace with increased demand for service.
The District’s Interlocal agreement with Whidbey Island Hospital District (dba WhidbeyHealth) to staﬀ a Basic Life Support (BLS)
Ambulance has been level funded for ﬁve years. This agreement provides funding necessary to maintain the District’s part‐ me
opera onal staﬃng. Increases to the minimum wage signiﬁcantly impacts expense of maintaining the District’s part‐ me
staﬃng. Nego a ons with WhidbeyHealth are underway to address funding of the Interlocal agreement for staﬃng of the BLS
ambulance to address increased service delivery costs.
In November 2017, the District’s voters passed a $7,376,000 capital facili es and apparatus bond measure. This allowed the
District to borrow funds for major capital expenditures with a separate tax levy to fund the debt service (payment on borrowed
funds). This reduced demand on current revenue for major capital expenditures and preserved the general levy to meet the
expense of ongoing opera onal requirements and other programmed capital projects.

Adequate Funding
Due to cons tu onal and statutory limits on taxa on, the District has and con nues to face a challenge in maintaining and
improving current service delivery levels beyond 2026. The District’s Long‐Term Financial Plan, updated and adopted by the
Board of Fire Commissioners in 2018 presented a strategy to address these issues.
We welcome feedback on the proposed District budget and our budget document. Please contact me via e‐mail
(ehar n@cwﬁre.org), telephone (360) 678‐3602, or stop by our headquarters sta on at 1164 Race Road.
Sincerely,
Chief Ed Har n

Professionalism • Integrity • Compassion • Excellence

Page 3

Central Whidbey Island Fire Rescue
1164 Race Road

Presorted Standard
U.S. Postage

Coupeville, WA 98239

PAID
Permit 1327
Sea le WA

Santamobile Schedule
We have worked with Santa to provide
advance no ce of the 2018 schedule.
December 1

Greening of Coupeville Parade

December 3

Town of Coupeville (North)

December 5

Town of Coupeville (South)

December 12

Parker, Long Point, Rhodena, Harrington Lagoon

December 14

Ledgewood, Bon Air, Teronda, Elwood Drive

December 17

North Bluﬀ, Holmes Harbor

December 19

Lagoon Point, Dines Point, Honeymoon Bay

December 21

Race Road, Shangri La, Admirals Cove

In November, a downloadable Santamobile map and schedule will be
available on the District’s web site and our Facebook page. In addi on, we
will provide satellite tracking of the Santamobile in real me so that you can
follow our progress on your computer or smart phone. Stay tuned for
updates!

Like us on Facebook and follow us on Twi er
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Calendar of Events
December 13, 2018 Commissioners Mee ng
5:00 pm at Sta on 53
December 15, 2018 CPR & First Aid Class
9:00 am to 4:00 pm at Sta on 53
January 10, 2019 Commissioners Mee ng
5 pm at Sta on 53
January 25, 2018 CPR & First Aid Class
9:00 am to 4:00 pm at Sta on 53
February 14, 2019 Commissioners Mee ng
5 pm at Sta on 53
February 23, 2018 CPR & First Aid Class
9:00 am to 4:00 pm at Sta on 53
March 9, 2019 Household Emergencies Class NEW!
9:00 am to 12:00 am at Sta on 53
March 14, 2019 Commissioners Mee ng
5 pm at Sta on 53
March 23, 2018 CPR & First Aid Class
9:00 am to 4:00 pm at Sta on 53
Sta on 53 is located at 1164 Race Road in Coupeville,
just east of the intersec on of State Routes 20 and 525.
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