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Chief’s Fireside Chat
On behalf of all of us at Central Whidbey Island Fire and
Rescue, I want to wish you a Happy Holiday Season. This
is a special me of year and we hope that you will enjoy
it with friends and family.
We’ve had one of our busiest years ever here on the
island. In addi on to higher call volumes, we have been
doing some long‐term planning to meet the current and
future emergency needs of our community.
We already have a plan in place for how we will replace aging apparatus, and just
recently completed two others on facility needs and funding op ons. These plans were
two years in the making, and I encourage you to review these documents on our web site
at www.cwfire.org.
Adequate facili es and apparatus are important to community safety. These plans call for
replacing three fire engines close to the end of their usable lives, and renova ng two fire
sta ons to add space for firefighters and district opera ons. At Sta on 51 (North Main
Street), we are proposing to expand the living area and sleeping quarters, which will help
us be er staﬀ this sta on. Improvements to Sta on 53 (Race Road) include larger engine
bays and adding sleeping quarters in the main building so firefighters can respond to
emergency calls faster.
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Sta on renova ons also will improve firefighter health and safety, which is necessary to
a ract new volunteers. Both sta ons require mechanical systems to move diesel exhaust
fumes away from personnel inside of buildings. We also will add improved
decontamina on and storage spaces where firefighters can keep their gear. This will
reduce their risk of exposure to carcinogens and other contaminants that accumulate on
protec ve clothing at fires and other emergencies.
The es mated cost for the fire engines and sta on improvements is $9.5 million. As
iden fied in the financial plan, our fire district is financially sound but we are unable to
fund these projects out of exis ng revenue. Instead, our Board of Fire Commissioners is
considering asking voters to approve a 20‐year bond some me in 2016. This is a
common way fire districts are able to fund capital projects like these.
We will have more informa on to share with you in the months ahead, and look forward
to answering any ques ons you might have. In the mean me, thank you for suppor ng
Central Whidbey Island Fire and Rescue and enjoy the holidays.
Chief Ed Har n
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2016 Budget Summary
Public input during our strategic planning process provided us with the founda on
of our community value proposi on. Community members indicated that they
wanted excellent service that was eﬃcient and aﬀordable. To that end, we have
established strategic goals focused on sound fiscal policies, long term financial
planning, and transparency to earn the trust of those that we serve on a daily basis.
The District budget document serves two purposes. The first is to provide a clear
picture of the services provided, the cost of those services, and the policy decisions
underlying financial decisions. The second purpose of the budget document is to
serve as a financial and opera ng plan that complies with regulatory requirements
and exemplifies best prac ces in budge ng and financial repor ng. For the last two
years, the Government Finance Oﬃcers Associa on of the United States and Canada (GFOA) has presented a Dis nguished
Budget Presenta on Award to Central Whidbey Island Fire & Rescue for its annual budget and we will be submi ng the 2016
budget for GFOA review in December.
As illustrated on Page 3, the 2016 Adopted District budget is 4.26% higher than in 2015. The majority of this increase is due to
expenses related to poten ally placing a bond measure for capital facili es and apparatus improvements before the voters.
This increase is within the District’s long term financial plan and provides for improvement over current service delivery
levels with a con nued increase in volunteer staﬃng. Overall, the District is fiscally healthy. We are debt free, financially
sound, operate under a balanced budget and have successfully passed all accountability audits by the State Auditors Oﬃce.
There are several major structural changes in the 2016 Adopted District budget. Most significant of these is the transfer of
the personal services expense for six full‐ me employees from Opera ons to Life Safety/Community Risk Reduc on (CRR).
While not having an overall economic impact, this more accurately represents the primary role and responsibility of these
employees. A second change involves transferring training related over me from other Divisions to Training & Recruitment.
This provides a more accurate picture of expenses related to the training func on.
In addi on to capital expenditures for apparatus and equipment necessary to maintain opera onal capability, the District has
significant long term capital facili es needs. In 2015, the District, assisted by the architectural and engineering firm Rice
Fergus Miller, completed an assessment of current capital facili es and developed a long term (50 year) capital facili es plan
outlining renova on and addi ons to exis ng District facili es. In addi on, the District completed a Long Term Financial Plan
examining alterna ve approaches to mee ng opera onal and capital improvement needs over the long run. One approach is
to request a voter approved bond, allowing the District to borrow funds for major capital expenditures with a separate tax
levy to fund the debt service (payment on borrowed funds) for these expenditures. This op on would provide a fiscally sound
mechanism to meet opera onal needs as well as addressing capital facili es and apparatus improvements.
We welcome feedback on the design of the budget document and its content. Feel free to contact me via e‐mail
(ehar n@cwfire.org), telephone (360) 678‐3602, or stop by our headquarters sta on at 1164 Race Road.

Did You Know?
That cooking is leading cause of home fires (45%) and civilian fire injuries (42%) and that hea ng
equipment is the second leading cause of home fires (16%) and the leading cause of civilian fire
fatali es (19%) in the United States. Three out of five home fire deaths resulted from fires in
homes in which no smoke alarm was present (38%) or at least one was present, but none oper‐
ated (21%). If you find these sta s cs as alarming as we do, give us a call at (360) 678‐3602 and
schedule a home safety survey. CWIFR partners with the community to reduce risk!
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2015 Santamobile Schedule

Calendar of Events

CWIFR is looking forward to assis ng Santa Claus in his visits to Central
Whidbey this December. Santa will begin his rounds at 5:30 pm, so you
be er watch out!

December 10, 2015 Commissioners Mee ng
5:00 pm at Sta on 53
January 14, 2015 Commissioners Mee ng
5:00 pm at Sta on 53

Coupeville North of Highway 20

12/07/15

Coupeville South of Highway 20 & Crocke Lake

12/09/15

Parker Road, Long Point, Rhodena, & Harrington

12/12/15

Ledgewood, Bon Air, & Teronda

12/14/15

Holmes Harbor & North Bluﬀ

12/16/15

February 26, 2016 CPR/First Aid
9:00 am at Sta on 53

Lagoon Point & Honeymoon Bay

12/18/15

* Bond Discussion

Race Road, Shangri La, & Admirals Cove

12/19/15

Santa’s schedule is dependent on the weather
and major emergency incidents occurring
within the District. Stay up to date with any
late breaking changes to Santa’s Schedule at
www.cwfire.org .

January 23, 2015 CPR/First Aid
9:00 am at Sta on 53
February 11, 2016 Commissioners Mee ng*
5:00 pm at Sta on 53

Sta on 53 is located at 1164 Race Road in Coupeville,
just east of the intersec on of State Routes 20 and 525.
Learn Hands Only CPR Today: Free training for
individuals or groups. Call today (360) 678‐3602 to
schedule a 10‐minute training session at your loca on or
at one of our fire sta ons!
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