Central Whidbey Island Fire & Rescue

1164 Race Road
Coupeville, WA 98239

Professionalism e Integrity ® Compassion ¢ Excellence
(360) 678-3602 www.cwfire.org

Board of Fire Commissioners Special Meeting Minutes
October 29, 2019

Call to Order

This meeting of the Central Whidbey Island Fire & Rescue (CWIFR) Board of Fire Commissioners was
called to order by Chair Steve Hutchinson at 7:00 pm

Input from the Public - None.

Commissioners and Staff Present

Board Chair Steve Hutchinson, Commissioner Paul Messner, Commissioner Cheryl Engle, Chief Hartin,
Finance Officer/Board Secretary Cathy Niiro, Deputy Chief Charlie Smith

Members of the Public Present. Mr. Chris Geiger.

Consensus Approval of the Agenda

The Chair received consensus approval of the agenda.

New Business

Proposed 2020 Budget Presentation. Chief Hartin presented the Proposed 2020 Budget via a power
point presentation, by stating “The purpose of the budget was to be used as a Policy Document, and
Operationally what we are going to do, Financially how finances are going to do it and also a way of
Communicating to the public on what we do and the cost to provide services.” He shared these
highlights.

e CWIFR has received the GFOA Distinguished Budget Award six years in a row.

e CFAI & Emergency Services Self-Assessment Model Completed: Criterion 4A Financial Planning,
Criterion 4B Financial Practices and Criterion4C Resources Allocation.

e How the budget fits into the Integrated Comprehensive Planning Flow Chart.

e Budget was created using modified zero based, bottom up budgeting.

e The district is transparent and fiscally responsible, operates with a balanced budget, has passed
all financial and accountability audits, and maintain a AAA bond rating from Standard and
Poor’s. Expenses will be up 6.88% (addition of 2 Fulltime Firefighters) Revenue up 5.15%
(Whidbey Health ELS Agreement and new construction), AV up 11.34%, Levy Rate down —
General 8.8%, Bond -15.7%. Net is 1.73%

e Challenges: Increase demand for service, decreased volunteer staffing, turnover among part-
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time staff, minimum wage increases and tax revenue limitations.

e Key Changes: Whidbey Health ILA increased approximately $80,000m decreased part-time
staffing and increasing full-time staffing

e Progress: Increased staff reliability, bond fund capital projects (Station 53 and Type 1 Engines),
Capital Projects (generator at Station 51 which has resulted with all the stations having
generators now) and Type 5 engines.

e Short Term Fiscal Impacts: Increased AV (lowers the general and bond levy rates), increased new
constriction (adds revenue), increased funding of interlocal agreement with Whidbey Health,
Increased minimum wage (increases expenses) and contractual increases in compensation.

e Finance Officer’s Budget Message: The district successful completed its financial audit 2019 (for
fiscal years 2016 and 2017) accountability audits conducted concurrently with financial audits.

e The revenue chart was shared.

e The budget summary was shared for the General Fund, the Capital Projects Fund, the Bond
Fund, Debt Service Fund and compensated Absences Trust Fund, Fiscal Performance Measures

e The 2019 Accomplishments and 2020 Projects for Administration, Community Risk Reduction,
Training/Recruitment, Facilities, and Fleet Maintenance

e The capital projects, and bond fund budgets was shared

Good of the Order Announcements: None

Next Regular Meeting

November 14, 2019
Time: 5:00pm
Location: Station 53

There being no further business, Board Chair Steve Hutchinson adjourned the meeting at 8:40 pm.
Submitted,
Cathy Niwo

Cathy Niiro, Board Secretary
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Integrated Comprehensive Planning
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Budget Summary
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Budget Summary
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Budget Summary

Fiscal Performance Measures
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Administration

2019 Accomplishments 2020 Projects

Cyber Attack Recovery Financial Practices SOGs

Fire & Emergency Services Administrative SOGs

Self-Assessment . .
Fire & Emergency Services

Staffing Study Self-Assessment

Succession Plan OSH Assessment

Renegotiation of the BLS
Interlocal Agreement

Member Assistance Program

Significant factors include reduction in salary
expense (finance officer overiap) and no bi-
annual audit expense (next audit 2021)

Change from 2019 -4.23%
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Community Risk Reduction

2019 Accomplishments 2020 Projects

" Fire Investigation Fire Inves

. . (Implement
" Fire Inspections RM5

. Fire Inspection RMS

= Preplanning {Implementati

" GlSlayers Plans Review (Process)

" Hydrant&K ¥ Locations .

Preplanning

*  Water Supply Preplans

= Additional Full-Time Staffing

2019 Accomplishments 2020 Projects

= Standard Equipment = CQl Program

T e L A = Standard Equipment

= HIPPA (Update) Inventory (Type 1 Engines)
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Training/Recruitment

2019 Accomplishments

= Wildland Firefighter
Qualification

= Technical Rescue

= Professional Development

2019 Accomplishments

2020 Projects

Probationary Firefighter
Program
Technical Rescue

Individual and Company
Performance Standards

Change from 2019 6.51%

2020 Projects

Parts Inventory System = Type 1 Engine (Procurement)

Type 5 Wildland Engines

(Specifiction & Procurement)

" Parts Inventory (Implementation)

= Staffing Study
Type 1 Engine Specifications

COMm peEnsairen
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BA Change from 2017 3.93%
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Capital Projects Budget

mozimiT Aooeratoa CRCE (R ) wik vEr
wezlam Azsaraica DE07 0802 (=3 & =)
FEaraton 28 C2 N Catr Iz ety dassmert

Faee Sl
L F T
=5 Oyt modacsme et

Lz tIzazzeetl
mrzval tszleczme
T=as o e tedasemat

o 21 tacku Prwer St
maz e ez, fred sty Irlem e dessert
Teul Zamwitrm

LogalScma
teealig
Huaticn =8 At & egireieg

e e e e T

= R 2 @ emaknea
Sk Tl
Faclim

msom o m|r.r.=r::.-emd=

= onom o=

Sk Tetal
Az

= oz e 1 | Ameaiagan tsslessment

™3 22 83 3m | Ascewiames: mmzieszmend

™3 17 83 T | AcceslaSEnE Mocleccmont

S Tkl |

o 58 o

Ttal Soed Furd Badiput SEukaT




