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Report to the Commissioners 7/9/15 

Emergency Response Activity 
Central Whidbey Island Fire & Rescue responded to 124 calls for service during the month of June 
making this month the busiest to date in 2015. In this same time period, CWIFR experienced 13 
instances in which multiple calls for emergency service were received concurrently (total of 28 
incidents). Reports on incident types, frequency, and concurrence are attached.  

Average response time during the month of June was 9 minutes and 45 seconds. In this same time 
period, the 80th Percentile response time was 13 minutes and 3 seconds. This means that 80% of the 
time CWIFR arrived at emergency incidents in less than 13 minutes and 3 seconds. This data does not 
yet provide a true picture of performance as it does not reflect the synergistic relationship between 
Whidbey General Hospital EMS and CWIFR as calls where WGH EMS arrived first were not included in 
this response time analysis. 

Operations 
Fuel Spill Response:   Deputy Chief Smith and CWIFR crews from Station 53 responded to the Coupeville 
Wharf for a small fuel spill around the visitor docks.  A sheen and smell were noticed by the Harbor 
Master and dock crew that appeared to have come from the bilge discharge of an older model boat that 
had been in the area.  Crews gathered and relayed information to the USCG as well as the Coupeville 
Marshal.  Chief Smith coordinated with the Port of Coupeville leadership a few days later regarding 
disposal of the containment booms and the follow up procedures necessary to meet local, state, and 
federal requirements following a spill in our waterways.  Chief Smith will continue to work with the Port 
of Coupeville leadership to ensure a plan is in place to enhance our collective response to future events 
such as this.   

Community Risk Reduction 
Building Pre-Plans/Familiarity:  Deputy Chief Smith participated in pre-incident visits of various 
buildings and businesses within the community including a tag-a-long with the Station 53 crew to re-
inspect the numerous Seattle Pacific University buildings of historic Fort Casey, and an investigation with 
E53 crews and school staff, into smoke detector malfunctions at the Coupeville Elementary School.  

Recruitment/Training 
Recruitment: Two volunteer inquiries were received and forwarded to North Whidbey Fire Rescue due 
to the individuals’ residence location. One new tender operator candidate and one firefighter candidate 
are schedule for panel interviews. 
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The recruitment process continues with the individuals that have expressed interest in Tender Operator 
program and they are in the process of completing applications, scheduling interviews, and medical 
physical examinations. 

Fire & Rescue Training: Throughout the month of June, eight hours of in-service training were delivered 
on a variety of topics including: 

• Hose Deployment 

• Communications/SCBA Confidence 

• Wildland Firefighting Operations 

EMS Training: Throughout the month of June, six hours of EMS training were completed including 
cardiac arrest management and trauma care. 

Other Training: Deputy Chief Smith and Captain Helm began completion of the Blue Card Incident 
Management On-Line Training Program. 

Shift Activity 
A Shift reports the following activity: 

• 17.5 hours of in-service training completed including Blue Card overview, apparatus operator, 
hoseline deployment and SCBA confidence. 

• 4 hours of physical training 

• Inspected 10 fire hydrants 

• 7 Fire and Life Safety inspections completed 

• Participated in the PSE Safety Fair at Greenbank Farm 

B Shift reports the following activity:  

• 10 hours in-service training completed including marine rescue, hoseline deployment, SCBA 
confidence, initial company operations, and medical skills review. 

• Completed 4 hours of physical training  

• 2 Fire and Life Safety inspections completed 

• Presented Hands Only CPR at a Coupeville NET meeting 

• Presented Heartsaver CPR 

• Standby at the Coupeville Lions Garage Sale 

C Shift reports the following activity: 

• 13 hours of in-service training completed including size-up, building construction, initial 
company operations, water supply apparatus operator, and communications. 

• Completed 5 hours of physical training  

• 3 Fire and Life Safety inspections completed 
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Apparatus Maintenance 
During the month of June fleet maintenance consisted of various repairs and services to our vehicles and 
equipment.  FF/Mechanic Matros has completed work on E-512 in order to place it back in service as 
soon as possible as a reserve engine.  This work has included the NFPA 1911 annual inspection of the 
apparatus.  He has also been working with True North Emergency Equipment in order to work through 
some warranty repairs that have come up with Engine/Rescue 53.  FF/Mechanic Matros has also been 
working on a procurement to purchase a new command vehicle in accordance with the vehicle and 
apparatus replacement program. 

Repairs & Service: During the month of June, the following repairs and service were completed: 

• S-591-Replaced the left headlight assembly due to a deer strike. 
• E-53-Worked with True North to repair the ladder rack assembly and replace the foam level 

gauge under warranty. 
• E-512-Completed its 1911 annual inspection.  
• A-53-Replaced front brake rotors, calipers, pads and hydraulic lines. 
• T-51-Performed the 1911 inspection. 
• Kubota Tractor-Replaced the fuel sending unit due to a fuel leak. 
• B-54-Repaired foam system. 

Training & Qualification: FF/Mechanic Matros took and passed the NIMS ICS 200 course. He is also 
enrolled to take the Firefighter II course in July. 

Administration 

Standard of Coverage: Chief Hartin continued work towards completion of the District’s Standard of 
Coverage (SOC), cleaning data extracted from the previous records management system (RMS) for five 
years of incident data. GIS Specialist Jessica Larson geocoded each incident location to facilitate analysis 
of geographic patterns of occurrence. 

Finance SOGs: District Finance Officer Kim Harpe and Chief Hartin completed the Finance and 
Accounting SOG and have submitted the internal audit checklist to the Board of Fire Commissioners for 
their feedback. 

External Activity 
Chief Hartin and Firefighter Jim Huff presented “Training in Context” at the Honoring Tradition, Leading 
Change Conference in Laramie, WY on June, 12-14-2015. This presentation is based on CWIFR’s 
implementation of Door Control Procedures for structural firefighting. All expenses were being paid by 
Laramie County Fire District 2. 

Submitted by: 

 
Edward E. Hartin, MS, EFO, FIFireE, CFO 
Fire Chief 
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Fractile Response Times Report for Apparatus Times
Date Range 06/01/2015 to 06/30/2015
Time Frame "Dispatch Time" to "Arrival Time"

Total # of Incidents Fitting
Criteria 42   (68 apparatus records)

80% Fractile Response Time 13 min 3 sec
Highest Response Time 22 min 45 sec
Lowest Response Time 1 min 27 sec
Average Response Time 9 min 45 sec

Service(s) Central Whidbey Island Fire & Rescue
Incident Type(s) All

Response Mode(s) to Scene Emergency

% of
Incidents

Response Time (mins)

 Report Description

Response Times
Average Time
Fractile
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